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You get to learn how to identify, 

mitigate and access the risks of a 

project in a standardized manner.

 
With the increasing complexity in 

project environments, PMI RMP will 

help you protect and enhance the 

need of your organization with global 

recognition. Let’s know the learning 

process of Project Risk 

Management with us.

Course 
Overview

PMI RMP 
Training Skills

We learn the following skills:

 
Stake Holder Engagement: It’s a key factor 

to manage all the stakeholders in a way 

so that everyone will be on the same page 

and providing them an environment 

primarily build on trust. 

 
 Risk Management and 

Facilitation: Handling the risks and their 

responses and planning the facilitation 

 
Team Building and Human Resource 

Management

 

Course Duration- 
31+ Hours

Course 
Features

Verifiable 
Certificates

Number of Courses

Technical
Excellence

Lifetime Access



PMI Risk management Professional (PMI-

RMP) validates the expertise of a 

professional over risk management 

practices. This Certification is specially 

designed to address the risk management 

section in project management.

 
 
Starting from planning risk mitigation it 

covers various areas such as Risk 

governance and framework which will help 

you to find much deeper insight and a new 

lookout in risk management.

About PMI 
RMP

PMI RMP
Course

This is a Bundle Course that includes 

complete in-depth 

PMI RMP Learning Courses combined 

into one Complete Course. 

 
This Bundle perfectly meets the 

requisite of the industry and gives 

you a better chance of being hired as 

a PMI RMP Learning professional.
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PMI RMP   Task

Major   Points

Controlling   Stakeholder Engagement

How to   Help Customers

Stakeholder   Key Project Team Members

Overbearing   Stakeholder

Stakeholder   Analysis
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Risk IT   Three Domains

Details   of Risk IT Domains

Risk IT   Benefits

 
Section 4. About   Risk

 
Structured   Risk Statements

Common   Software Risks

Chaperones-Common   Software Risks

Risk   Management CMMI

Risk   Management CMMI Continues

Different   Perspectives of Risk 

Management

Software   CMM V1.1



Frequently 
Asked Questions

Risk Management is something which will be 

always in focus. After completion of the PMI RMP 

Training, you will get a deeper insight, will be 

able to address the risks involved in the 

projects. And also, will get a clear idea about 

communication management.

How this PMI RMP Training is 
different from PMP?

Project management is something is focuses on 

the whole project life cycle where starting from 

project initiation, team selection to project 

closure, but this certification focuses on Risk 

management practices. Starting from identifying 

the risks to forming the risk frameworks and 

domains to help the organizations. 

Why should I do this PMI RMP 
Certification Training?



Customer Reviews

“The content of the course is very good but I 

think it should have some subtitles and images 

to support the audio as some parts were very 

difficult to understand. But I learned many new 

things that I didn’t know earlier. A very 

enjoyable online learning experience overall.

 
Maura GonÇalves Couto

 
This course on PMI-RMP has given me an 

opportunity to evolve beyond my immediate 

career terrain and will hopefully accelerate my 

career progression in due course. I intend to 

acquire more valuable learning experience by 

enrolling for more courses to attain my desired 

goals in life. Well, it was an amazing learning 

experience at educba.
 
 

Ada Pasmaciu

Videos are in detail and easy to comprehend. 

The language is easy to understand and the 

ppt slides were very crisp. All the Leadership 

styles are covered in the videos. Difference 

between confusing concepts are also 

explained. Quotes from great personalities 

are also included.

 
Shyamala Iyer
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